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Use this form to help you appraise your performance against key criteria. 

You may complete it as part of your self-review. 

The form may also be completed by an observer who may be your colleague or a boundary edge 
observer. You will have been advised of this pre-match day. 

 

Umpire:  XXXXX 

Colleague:   YYYYYYY 

Observer: ZZZZZ 

Competition ECB Womens County T20 

Home Team: Oxfordshire 

Away Team: Wiltshire 

 
 

Pre-Match Preparation Comments 

Preparation, Planning and Timeliness: I printed off and read the regulations.  I had a Zoom 
training session a couple of days before to recap on 
weather break calculations as the weather forecast 
looked unsettled.  I arrived at the ground over an hour 
before the match started as I thought the weather was 
going to affect the day. 

Conduct pre-match duties:  The pitch was inspected at length by me and my 
colleague due to the amount of rain that had fallen the 
day before, leaving some areas soft and muddy.  We 
asked the groundsman to put some grass cuttings on a 
particularly soft area. Having spoken to both coaches, I 
was aware that both the teams were keen for the 
match to go ahead, so wanted to make that happen but 
I was very aware of the safety implications. 

Toss and pre-match: The toss was conducted as per regulations.  We 
discussed the leg-side wides, and also the over rate as 
the captains were not aware of the regulations around 
that. 

Image: Click or tap here to enter text. 

Relationship building:  I established a good relationship with my colleague. I 
was able to disuss any matters arising with the Captains 
and the coaches, for example the length of the break 
between the 2 matches. 

Self-Effectiveness and Conduct Comments 

Authority: I was authoratitve and used my confidence and stance 
to implement any Laws or Rules.  This is something I am 
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developing now I feel more confident about the 
decisions I am making. 

Posture: I am trying to stand much taller, having attended the 
Pathway Training Sessions over winter and advice given 
on that, which gives you more authority. 

Reaction to pressure:  I was calm when dealing with appeals and intense 
moments of play. 

Concentration: I found it easy to concentrate throughout both games. 

Confidence and positivity:  I was confident and positive throughout both games 
and supported my colleague at times who was standing 
at her first match at this level.  

Approachability:  I was approachable throughout both games.  I 
supported one bowler who was having problems, which 
resulted in her being able to complete her over. 

Professionalism: I was professional in both games and carried out all the 
duties expected of me as an umpire. 

Match Management Comments                                                   

Communication (with players, including captains): I communicated efficiently with the players and 
captains.  I only briefly communicated with the coaches 
at various times throughout the day, as I 
communicated anything necessary through the 
captains.  

Communication (with colleague): I supported my colleague by communicating with her 
regularly to ensure that she was comfortable with the 
signals we were using, and the developments in the 
game. 

Communication (with scorers):  I gave clear signals to the scorers and checked they 
were happy with them at the break between games.  It 
was only the second time I had used the pre-signals in a 
match. I will  develop this in future appointments. 

Level of awareness: I was consistently aware of what was happening 
throughtout the matches.  This included by colleagues 
signalling if she missed anything. 

Trusted: I felt that the captains and players trusted me. Any 
communications with the coaches indicated they 
trusted my judgements, especially when I suggested a 
shorter break to try and get the second game in before 
the weather changed.  

Positioning:  On the whole, I felt that I was well positioned to make 
accurate judgements on run outs, etc and I used my 
positioning to help ‘sell my decision’ as my previous 
observer suggested.  I would really like to develop my 
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movement  to move towards the ball and I can see why 
this would be more effective. 

Calls: I made appropriate calls and felt the players could hear 
me. 

Teamwork: Levels of Intervention: There were no situations that required any 
interevention as the behaviour from both teams was 
polite and in the spirit of cricket. 

Management Style: Having attended the Pathway Training Courses I felt I 
was confident when managing the game.  I was 
consistent in my decisions, but also supportive of the 
captains to keep the match moving by telling them 
their over rates at sanitisation breaks. 

Confident of Ground, Weather & Light: I found the decision about the ground a stressful 
situation. I have never played cricket so I found it hard 
to judge whether the particularly soft parts were going 
to be dangerous.  I welcomed John and Dennis’ 
support.  This is part of my performance that I need to 
develop to give me more confidence when making 
these tricky decisions.  After the matches,  Dennis 
helped me by going over the pitch and talking about 
the standard of it. 

Technical Skills and Knowledge Comments 

Decision Making:  I made appropriate decisions in order to keep the game 
moving.  

Anticipation:  I anticipated situations in the game. 

Reaction to Appeals:  I took my time to think about appeals before making 
my reaction.  This is something I am developing and 
feel more comfortable about.  I also gave my decisions 
in a way that gave no doubt. 

Knowledge:  I felt I had good knowledge of the regulations and the 
laws.  I was questioned by one player about something 
and I went back to her to reinforce what I had said at 
an appropriate moment.  Again, this was something I 
learnt at the winter training sessions. 

 
*Please ensure additional comments, notes, development points are included below. 
This form should be saved as a PDF when complete. 
 

Signed 
(Type in the box) 

xxxxxx 

Name xxxxxx 

ACO Number: nnnnnn 
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Date 18/05/2021 

 

Additional Comments: I enjoyed umpiring the games.  It made me realise how much I have developed and learnt 
as an umpire by umpiring with someone so much less experienced that myself.  My aims now would be to become 
more confident when making my GWL decisions and my positioning.  
 

 


